
Falmouth University is a small, specialist creative university located in Cornwall, in the far South West 
of the UK. 

Growing out of the Falmouth School of Art, which was founded in 1902, the institution gained 
university status in 2012, and was rated Gold in the first Teaching Excellence Framework in 2017.

We have around 8,000 students undertaking higher education across a range of undergraduate and 
postgraduate qualifications, either on our campuses in Cornwall, studying fully online, or studying at 
partner organisations around the world.  

The Times and Sunday Times ranked Falmouth as the number one arts university in the UK for 
2023. Our subject specialisms reflect our strategic mission, harnessing the fusion of creativity and 
technology as foundations of the future economy. From fine art, illustration & graphic design, through 
the performing arts, to fashion and textiles, the built environment, business and entrepreneurship, 
disciplines encompassing the screen industries such as film, television and animation, through to 
games, computer science and robotics. Together, creativity and technology can unlock innovation 
and enable us to find solutions to global challenges. This fusion is what engages people to think, act 
and feel differently, generating positive and sustainable opportunities for all.  

Our industry connections, professional-standard facilities and creative contextual learning approach 
mean our students are learning real-world skills from the moment they join the University. Whether it 
is via live industry-facing briefs, paid opportunities through our in-house agency (see Mayn Creative, 
below), international placements, or our programme of guest lectures, we empower our students to 
carve out successful, entrepreneurial careers by giving them a head start in their chosen industry.

We are proud that many of our lecturers are some of the finest minds in their respective creative 
fields, many of whom remain active in their practice. Integral to approach, is that our students get to 
work with them, and our outstanding guest lecturers, both in the classroom and on real projects.

While a relatively new venture, the institution has quickly established itself as a market leader in the 
provision of online creative courses. Our first online course launched in 2016 and we currently offer 
22 undergraduate and postgraduate degrees. The portfolio is designed to be taught and learned 
remotely through carefully scaffolded combinations of knowledge acquisition, learning activities, 
lectures, webinars, collaboration, peer and tutor feedback. Students are encouraged to push their 
limits, explore creativity, develop professional skills and expertise without needing to relocate to 
Cornwall; a truly flexible and accessible Falmouth experience.(SE1; SE2)
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EXEMPLAR IMPACT CASE STUDY: LANDINGS

Landings is an annual online exhibition organised, curated and designed by Falmouth 
Online Photography students, incorporating a ‘pop up’ exhibition as part of the optional 
face-to-face workshops on campus in the summer. The project is most impactful 
for those who volunteer to curate the show or get involved with the technical design 
and development, and is a great example of inter-disciplinary working, developing 
collaborative competencies. (SE3)

1. PROVIDER CONTEXT

OUR LOCATION

Falmouth University is Cornwall’s university and its history and heritage mean that it is deeply rooted 
in its place. Building on Cornwall’s renowned reputation for culture and innovation, we are committed 
to establishing it as the County for Creative Learning, using innovative and open pedagogies as an 
integral part of the region’s education and business eco-system.  
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OUR STUDENTS

Our peripheral location has an impact on our student mix; according to the 2021 census, 96.8% 
of people in Cornwall identified their ethnic group within the “White” category. We are pleased that 
we are attracting an increasingly diverse student population, with 9.5% of our students now either 
describing themselves as ‘Non-White’, or unknown. Our Access & Participation Plan seeks to 
continue to improve this imbalance.

Falmouth University also has a higher-than-average population of students who identify as LGBTQ+: 
In 2021/22, 29% of our students identify as something other than heterosexual, suggesting an 
inclusive and safe environment for our community to learn and thrive within. 

In addition, more than double the national average of disabled students enrol at Falmouth: 36% 
compared with 17% across all UK universities. We are in the top two of all providers with over 5000 
students for the number of students with disabilities. In the OfS Completion data, Falmouth is ranked 
as 57th overall which is an indicator of our excellent student experience, however, our Progression 
data does not match this success: 64.5% against a sector benchmark of 67%. We believe that this 
reflects the challenges that students with disabilities face when they enter the world of work. We 
reflect on this below in the section on Student Outcomes. 

OUR PHYSICAL AND VIRTUAL RESOURCES

Falmouth University is proud of its outstanding physical and digital resources and facilities, evidenced 
by our NSS feedback, which is 1.5% above the benchmark in ‘Learning Resources’ metric. 

From our light-filled workshops, studios and print facilities to the traditional looms and modern 
industrial technologies of the Fashion and Textiles Institute, we offer outstanding environments 
for art and design. Our purpose-built live performance venue is not only an exceptional learning 
environment, but it also offers a public venue for touring artists from all over the world. Falmouth is 
also home to one of the largest dedicated game development studio spaces of any UK university and 
offers a multi-million-pound photographic centre equipped with dark rooms, post-production suites, 
full professional studios and gallery, film and TV production studios including an industry-standard 
cinema and a purpose-built radio room for broadcast radio production and  
podcast recordings.(SE6; SO6)

Our Workshops Festival was initiated in September 2017 following requests from students to 
explore our world class technical facilities more informally and beyond the requirements of their 
course, allowing them to stretch themselves and to develop their knowledge and skills to their fullest 
potential. Taking place twice each year (2-4 weeks, in January and May), each festival offers over 
approximately 220 workshops and 4800 places for our students to immerse themselves in. In a great 
example of transferable learning in action, our students are bringing the skills developed during the 
Workshops Festival to enhance their academic work.(SE2, SE6)

The events were so popular, we developed the concept into a more frequent version we call 
Wednesday Open Workshops (WOW) in 2018/19. Through drop-in and timetabled sessions, 
students can access the entire suite of professional-standard technical facilities (as well as the 
expertise of experienced technical staff) to expand and explore what they have learned as vital 
ancillary learning. Each year, the WOWs offer around 180 workshops with 2000 spaces for students 
to book onto.(SE2, SE6)

To ensure our digital learning environments deliver an excellent student experience we engage 
our Digital Experience Student Consultants, our own students who engage with us in co-creative 
and cyclical user testing on all our institutional digital projects. We particularly like to innovate and 
discover tools of a more visual nature to suit our learner and staff preferences. We also work in 
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EXEMPLAR CASE STUDY: SOUND IMAGE CINEMA LAB

Sound Image Cinema Lab is our film teaching and research project that works 
with national and international partners including the BFI, FilmFour, and Creative 
UK to provide world-class career opportunities for students, as well as resource 
support to professional short and feature film productions in Cornwall. Students and 
graduates crewed on writer and director Mark Jenkins’ BAIT, which won a BAFTA 
in 2020 and his latest film Enys Men that premiered at Cannes earlier last year and 
has been released in cinemas in January. Among other opportunities, students 
have also worked on Wilderness, which showed at film festivals worldwide in 2017, 
2018’s Songbird, which starred Hollywood actress Cobie Smulders, and Make Up 
which was called “British film of 2020 so far” by Robbie Collins in the Telegraph.

partnership with small start-ups or new entrants to the digital learning tool market to help shape their 
products and ensures our student`s learning needs are being met.(SE6)

A significant example of this ethos in action is our development of our Student App & Portal, as the 
single-entry point for all our students to access their learning and support materials. Through a focus 
on data-informed user interface design and user experience design it enables inclusive and student-
facing content to be offered in the most effective way, with all information at the learners` fingertips. 
This includes bringing asynchronous induction and onboarding content into the app and portal to give 
one holistic welcome/returner experience for all our students, new and returning.(SE5; SO1)

RESEARCH AND KNOWLEDGE EXCHANGE

Falmouth University may be relatively small and specialist, but we punch above our weight in terms of 
research impact and influence.

We are proud that in the REF2021, 78% of our overall submission was rated as world-leading or 
internationally excellent.  The ranking of our Impact Case Studies positioned us joint 12th and the 
rating of our research environment 11th out of 129 universities. Testament to the talent, creativity, 
and hard work of staff across the university, this result led to us more than tripling our annual core 
research income from Research England to £1.15m. 

As a small institution, we can fully integrate our research and knowledge exchange activities into our 
teaching. The idea of research informed teaching is integral to our vision. Students benefit from being 
able to be a part of cutting-edge research, whether it is in film, creative writing, or the visual arts: staff 
and students work together at the vanguard of creativity and technology.(SE1)

EXEMPLAR CASE STUDY: VR SPACE EXPERIENCE

For 18 months until the launch of Virgin Orbit’s Cosmic Girl from Cornish soil 
in January 2023, students from Falmouth’s BA Creative Virtual Reality course 
worked with the university’s Immersive Business research project, supported by 
Spaceport Cornwall, Goonhilly, UK Space Agency and The South West Centre 
of Excellence in Satellite Communications to create a VR space exploration 
experience that will be available to download from Meta’s Quest store for 
individuals, schools, colleges and universities all over the UK.

 

(SE3)

(SE3,S01)
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EXEMPLAR IMPACT CASE STUDY: GAMES EXPO

At the end of the academic year, the Games Academy holds its own version of 
the summer shows. A huge celebration of its final-year students’ work, where 
peers, staff and members of the public can view and play games made by 
students. It’s also a conference style event, with inspiring talks and workshops 
hosted by representatives from high-profile game studios, where students and 
graduands can network and pick up tips from key industry contacts.(SE3) 
 

STUDENT FEEDBACK AND SECTOR AWARDS

Falmouth has been seeing steady increases in our performance in the National Student Survey 
(NSS) over the last four years, progressively lifting our scores to now sit above both the sector 
average and our direct competitors. In 2022 Falmouth’s overall satisfaction score (Q27) for courses 
we teach was 76.77% while the sector is at 76.29%.(SE1) 

Our upward trajectory in the NSS continues to be an institutional priority, exemplifying our commitment 
to offering excellent student experience and impactful student development opportunities.  

Within the individual themes scores, Falmouth outperforms the sector on 7 of the 8 themes, with 
only Organisation and Management lagging, although the gap has narrowed in the last two years.
We take our longitudinal Organisation and Management underperformance seriously, not least 
because, critically, low performance in Course Organisation and Management is known to have 
impact on other NSS themes. As such, we are systematically addressing key areas of improvement, 
iteratively interpreting it with our students to help understand the issues and gain better insight into 
the core areas for improvement. We are working cross-institutionally to share good practice, ensure 
continuous improvement and deliver academic development activities as we look at what works in 
different disciplinary contexts, seeking to transfer, adapt and adopt.(SE7)

We were delighted that in the 2022 WhatUni Student Choice Awards our students ranked us 17th 
of 95 institutions for Lecturers and Teaching Quality and 7th of 95 for Facilities. Falmouth was also 
shortlisted for the 2022 WhatUni Student Choice Awards in the submission category, Outreach and 
Widening Participation.

At the time of writing, we have been awarded bronze in the international QS-Wharton Reimagine 
Education Awards “Power of Partnerships” Award for the Sound/Image Cinema Lab and we are 
therefore in the running for the overall prize. We were also shortlisted in the Innovation in Business 
Education category for our Micro-Internships at Student Start-ups (MASS) scheme.

Falmouth won the Employability and Entrepreneurship Guardian University Award in both 2017 
(Launchpad) and 2018 (Mayn Creative).(SE3; SO4) 
 

In November 2022, Falmouth won the prestigious Green Gown Award in the Reporting for 
Excellence category. This prestigious award was welcome recognition of our efforts to engage our 
community in our work on sustainability.(SE3) 

Other success metrics see particular strength in our Games Academy. Computer Science at 
Falmouth ranked 7th of 111 provider for “Teaching Quality” in the Times Good University Guide 
(16/09/2022). Falmouth University currently ranks 1st in England, 2nd in the UK and 32rd in the world 
for Game Design in the Princeton Review 2022 league table, competing alongside US-based heavy 
hitters including New York University and University of Southern California. Additionally, Falmouth 
University students have scooped the UK Games Fund “Tranzfuser Enterprise Pathway” Award for 
the last three consecutive years, emphasising the power of our commitment to student industry-
linked development.(SE3; SO1; SO4) 
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EXEMPLAR IMPACT CASE STUDY:  
SENSORY PRODUCTS FOR SENSORY BEINGS

From 2017 to 2019, Sustainable Product Development students have worked 
with special educational needs consultant, Joanna Grace, to directly engage 
with children living with profound and multiple learning disabilities (PMLD) and 
develop sensory educational products.  In 2019, this project won a National 
Award from the Creative Learning Guild in Visual Arts and Design, and student 
work was presented in the Design Research for Change showcase and 
catalogue as part of the London Design Festival.(SE7) 
 

2. STUDENT EXPERIENCE

Falmouth Learning and Teaching 
is versatile, creative at its core and 
dynamic. We follow a clear creative 
contextual learning epistemology, 
underpinning four core pedagogies 
(dark green) through which we apply 
a diverse spectrum of learning and 
teaching (light green).

The key aspect of our L&T philosophy is the ability to gain knowledge and skills in a practice-relevant 
contextual learning environment; be that workplace, studio, or industry. This means that Falmouth 
L&T exemplifies active, student-directed learning, closely linked to the environmental contexts 
in which learning happens. This approach establishes within our students intrinsic and extrinsic 
motivations for their creative practice, encouraging and enabling them to build diverse learning 
communities that are underpinned by a culture of personal and creative respect.(SE1; SO1)

Assessment that mirrors industry practice is therefore also integral to the student experience at 
Falmouth, setting up our students to both succeed in and progress beyond their studies. Live briefs, 
that are set to mimic the real world or are in fact developed and delivered with industry partners are 
a key element of this. Cross-institutionally, 47% of all undergraduate level assessment are “live” or 
industry-linked assessments, meaning our students are exposed to practice-relevant assessment 
at every level of study and is a consistent theme cross-curriculum. To establish this statistic, we 
compared the total number of assessments (as per our approved course documentation) with the 
number (parts or whole) of assessments representing “live project” or industry-linked project briefs 
as a reflective representation of the ratio of industry-linked assessment across the entire institute (i.e, 
this data includes all assessments at Levels 4 – 6). (SE2) 

 “Very well run and professional. Often academic programmes can be a little 
awkward or underwhelming when engaging with “the corporate world”, 
but you got the level right. Well done. It felt like you understood the level of 
involvement we could commit to, made everything easy and were flexible to 
our schedules.”

Sky, in relation to a live 2021/22 assessment brief.(SE3)

OUR LEARNING AND TEACHING ETHOS
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“It was so inspiring to see the creative work from the students, 
who had worked so hard on the brief”

Depop, in relation to a live 2021/22 assessment brief (SE3)

EXEMPLAR IMPACT CASE STUDY:  
LIVE PROJECT WITH BANG CREATIONS AND POSTURITE

Bang Creations is a product design consultancy based in Surrey and an industry partner 
for the BA Sustainable Product Design course. For the past two years we have worked 
collaboratively with one of their clients, Posturite, a manufacturer of office products and 
ergonomic seating. This has given Falmouth students a unique insight into the demands 
of working at a design consultancy, as well as a good perspective on in-house design 
roles at a manufacturer.  In Nov 2021, shortlisted students presented their design 
concepts to Posturite CEO, Ian Fletcher Price, and shared a £1000 prize fund. The 
company are currently exploring opportunities to commercialise the students’ designs.

ASSESSMENT AND FEEDBACK

Our assessment and feedback practices form the core of our curriculum design at Falmouth. We 
are committed to ensuring that at Falmouth, there is a clear focus on student wellbeing and their 
transitions between home and university, between study levels, and onwards into employment.Our 
assessment and feedback practices are designed to support the educational growth of our students 
through our pedagogic decisions.(SE1)  

Our Hitchhikers’ Guide to Curriculum Design (more below) has dedicated sub-sections on 
assessment and feedback and we have been pleased to share this well-developed L&T practice that 
offers impactful and transformative feedback to learners - ‘the Falmouth Formative Feedback Cycle’ - 
via external peer-review.(SE2; SO5)

We continually share our pedagogic innovations externally with the HE sector. Two recent  
examples are our pedagogic work on collaboration and detecting sustainability embedded across  
our curriculum:  
• • Our educational scholarship research has defined 9 Domains of Collaboration which we 
disseminated in collaboration with Advance HE. The approach enables the measurement of 
“Collaboration” as a skill in a benchmarked and uniquely algorithmic way to applying educational 
gain. It is is being used in creating marking criteria to collaboration in a cross-disciplinary way. 
This research-informed educational work is novel and highly relevant to employability and student 
academic development.(SE5)

• • Our “Falmouth Curriculum Ladder” (FCL), adopts a “design thinking” approach to impactful 
pedagogy in the form of a novel evaluation and mapping that functions to both scaffold the 
embedding of sustainability education into curricula, and to provide a way of measuring the degree of 
sustainability education embedded as an indicator of success. Our FCL allows us to consolidate and 
measure the degree of embeddedness of sustainability-linked learning across the range of disciplines 
and subjects at Falmouth.  Where the FCL impacts on student experience is that it offers a simple, 
effective way to visually represent and cross-compare sustainability embeddedness at micro, meso 
and macro levels, depending on its application.(SE5; SO4)  
 

Our innovative assessment and feedback practices, such as our work on piloting Synoptic 
Assessment and our approach to measuring educational gains, are referred to elsewhere in  
the document.

(SE3; SO4)
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EXEMPLAR IMPACT CASE STUDY:  
EDEN PROJECT COURSE COLLABORATION

In 2020, together with the Eden Project, Falmouth developed two undergraduate degree 
courses focussed on the increasingly important subject of sustainability and environmental 
impact: BA Sustainable Tourism Management BA and BA Sustainable Festival 
Management BA. Based in Cornwall, a major tourist destination and home to several of 
the UK’s most exciting festivals, this partnership provides students with the opportunity 
to get real, hands-on experience in the industry, benefiting from the experience of 
industry professionals, as they learn from Falmouth and Eden staff. The courses are also 
accredited by industry leaders, A Greener Festival and Attitude is everything, ensuring that 
industry best practice is at the forefront of students’ learning.

We dedicate 22.5% of our total timetabled sessions across the student’s duration of study, to one-to-
one tutorials and sign-up type learning and teaching practices. This means approximately a quarter 
of our academic provision is tailored to the individual learner and their attainment. In the final year of 
undergraduate study, 44.6% of timetabled sessions are one-to-one tutorials or sign-ups to support 
student’s final major project.(SE2; SE5; SO1; SO5)

DATA-INFORMED INTERVENTIONS:  
UNDERSTANDING, CAPTURE, COLLATION, AND ANALYSIS DATA

Falmouth has made significant progress in data-driven improvements to teaching, student welfare 
and student experience since 2014. This has been enabled by several projects to strengthen data 
relating to equality, attendance, evaluation, feedback, diversity and inclusion. This work is a result 
of significant investment in an in-house business intelligence system, RaDAR (Reporting and Data 
Analytics Repository).(SE4) 

The real-time information recorded in this system enables timely interventions. For example, a range 
of data dashboards (learner analytics) for student engagement monitoring are now used in academic 
departments and professional services, with report-back/response mechanisms in place to close  
the loop.(SE4)  

The data used includes retention, attendance, student engagement with the VLE and attainment 
outcomes at the course, module and learner level, matched to student attributes. This data is 
nuanced and immediate, supporting a move from reactive data analysis towards data-informed 
proactive and preventative early interventions for students deemed at risk. This includes the ability for 
students to self-monitor, as they also have access to their data in a co-creative approach to sharing 
and understanding how data informs success.(SE5; SO5)

As part of our strategic use of data to inform curriculum and wider decision-making, a key tool is 
our Student Information Dashboard. This bespoke dashboard allows academic and professional 
services colleagues access to, for example, information regarding students’ learning need(s) or 
disabilities that might inform how they are supported to succeed in study, to check on student 
academic achievement status. It can also inform us of access to library and virtual learning 
environments etc, providing a broad overview of a students’ wider academic engagement, beyond 
the classroom.  For us, this is an authentic approach to meaningful learner analytics as we strive  
to personalise the student journey using rigorous data-informed rationale metrics for timely  
intervention and effective forward planning for outstanding quality academic support tailored  
to the student need.(SE5)

(SE3; SE5)
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ESTABLISHING BELONGING

We understand that, increasingly, a sense of belonging is intrinsic to student success. That’s why 
Falmouth has evolved its pre-induction and induction programmes to focus on fostering a sense of 
community among its new students. 

Step Into Falmouth (SIF): our pre-induction programme, runs in the six weeks leading up to 
Welcome Week for students new to Falmouth. It is designed to help new first year students feel 
equipped with the information that will allow them to settle in quickly and support them to feel they 
are already part of the university. This year our data showed that approximately a third of new 
students engaged with at least one SIF session. 49 live synchronous online sessions were offered 
by academic, pastoral, and professional service staff.16 of the 49 sessions were offered by peers; 
student mentors, student ambassadors and Students’ Union representatives. We routinely find that 
sessions lead by our own students are the best attended pre-induction events, supporting the view 
that new students are most interested in talking with peers.(SE5)

Induction: once semester starts, Falmouth offers a joined-up and extended induction across the 
first three weeks of study, designed using well-reported transition pedagogic theory, to cover both 
transition into Falmouth for new students and most critically, transition between Levels 4 and 5, which 
includes our students returning to study after any period of intermittance.  

Our induction philosophy is based on creating an early sense of belonging (both institutional and 
disciplinary) through practical-focussed academic inductions that enthuse students for their chosen 
discipline. It is underpinned with enhanced personal tutor, student advisor and peer student mentor 
support aimed at bolstering both wellbeing and belonging.(SE5; SO5)

Student Mentors: our Mentors fulfil a key role in the pastoral student support provided to our 
students. Every new learner at Falmouth is allocated a Mentor before they join the institution, 
meaning we have around 400 mentors supporting around 1600 new students each year. Key 
deliverables are community building, signposting, feedback gathering, and promoting better 
academic and social wellbeing. Our Student Mentors maintain close working relationships with our 
Student Support teams, the Students’ Union and our Student Advisors as well as other pastoral 
stakeholders in academic departments. Strong emphasis is placed on social support to safeguard 
the mentees and ensure the Student Mentors themselves are not taking on too much in a mutually 
supportive ethos of student peer support in action and critically, at scale.(SE5)

The Student Mentors have strong relationships with Level 4 personal tutors and academic subject 
heads to create layered and effective feedback loops as well as flexible outreach. Within the Student 
Mentor team are a separate stream of specially trained Student Mentors, who offer peer-to-peer 
academic support. These are our PASS (Peer Assisted Study Session) leaders, who stimulate 
immersive discussion of subject matter between peers in a low-pressure environment by offering 
weekly workshops to enhance student academic performance, strengthen our student learning 
communities, offer a different style of feedback and facilitate deeper understanding of course content 
through discursive peer support.  This unique offer is targeted as needed and offers an accessible 
way for our learners to gain academic input from other students, which in turn we find significantly 
enhances the quality and impact of their contact time with staff.(SE7; SO6)
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Our data-led approach has enabled us to identify mental health concerns as a key factor affecting 
student continuation and completion at Falmouth (e.g., 71% of health-related study breaks or 
withdrawals were connected to mental health in 2021-22). As the top-line heading (‘mental health’) 
includes a wide range of personal health, social and environmental issues and impacts, we have 
invested heavily in improving our student support ecosystem, as well as developing a range of 
proactive interventions to improve students’ experiences and outcomes.(SO1)

The support for all students has been enhanced in response to student requests to make services 
simpler and faster to access. Innovations include daily drop-in appointments (in-person and online); 
a 24/7 Student Helpline and access to increased online talking therapies delivered through an 
external partner, Spectrum Life. The Helpline assists students to address small issues quickly, and 
self-referral for therapy is reducing wait times and enabling the in-house team to co-ordinate care for 
those most in need. In the , around 5 students/day attended 
drop-ins, and an average of 2.2 calls/day were made to the Helpline with 15 students using the online 
therapy service concurrently ( ), ensuring they received the earliest intervention 
through same-day access. (SE4)

To support a proactive and holistic approach to supporting the mental health of all students, the 
University joined the national University Mental Health Charter programme in September 2022. 
The project ensures we are addressing the social and environmental, as well as personal, factors 
which influence students’ mental wellbeing. We had already initiated a wide range of improvements, 
including improvements to student welcome and transition support; a pre-enrolment diagnostic tool 
to enable the identification of learning differences and therefore tailored teaching approaches; a 
Suicide Safer University Plan; as well as student voice (e.g., a student Wellbeing Opinion Panel) 
and staff training (e.g., training needs analysis and 40 in-house Mental Health training sessions) 
improvements.(SO1; SO2)

We also liaise closely with a range of NHS Services on individual cases (including GPs, Psychiatric 
Liaison, Crisis Hub, Community MH Team, Eating Disorders Service, Emergency Department, 
Ambulance Service, etc) because we take the position that wellbeing and learning are reciprocal in 
nature and that you cannot have one without the other.(SE5)

Personal tutoring at Falmouth has been under iterative review since 2018 to authentically frame 
and reframe for suitability and impact. Predominantly, our personal tutors have an academic focus 
which links with our other student support provisions to provide clarity for our students` academic 
and pastoral support needs and a joined-up student experience.  Personal tutors work to a set of 
benchmarks which have our diverse student learning communities in mind, comprising: (SE5)

••    Providing a stable point of contact within the University; 
•  •  Providing guidance on higher education processes and procedures and expectations;  
••    Providing academic feedback and development aimed at orientation of new students to  
   academic demands; 
••    Providing personal welfare support (typically in the form of onward referral); 
••    Providing referral to sources of further information; 
•  •  Building the institutional relationship and the sense of belonging.  

Our Inclusive Learning team offers neurodiversity screening (via the online Do-IT Profiler tool) to 
on-campus undergraduates. Follow-up 1:1 screening chats and advice about assessment routes are 
available on request and supported by online information and guidance to help them develop their 
study skills and compensatory strategies, as well as advice on assessment to aid our academic staff 
in delivering the best teaching in the most accessible ways.(SE5; SO5)

Our Accessibility team provides advice and assistance for students with disabilities, long-term health 
conditions, and neurodiversity (including dyslexia, dyspraxia, and ADHD). The Individual Learning 
Plan (ILP) is a document that we use to ensure our course teams are aware of any reasonable 
adjustments our students come to their learning with.  Whether the reasonable adjustment is a 
disability, a health condition or a specific learning difference ( under the Equality Act 2010), ILPs at 
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staff, but also technical and professional services, exemplifying Falmouth University’s commitment to 
improving our student experience, promoting consistency and good practice across the breadth of its 
staff body.(SE4; SE5)

Recent CATT themes included blended learning; inclusive learning; assessment practice; feedback 
practice; personal tutoring; embedded employability and Scholarship of Learning and Teaching.  

As Falmouth grows its CPD and Scholarship of L&T ambitions, we have linked CATT to supporting 
colleagues in gaining Advance HE recognition, thereby tactically committing significant time  
within the busy academic cycle for all academic and technical Falmouth staff to engage in refining 
L&T, investing in the prestige of L&T and encouraging evaluation of teaching practice in a  
supportive environment.(SE4)

3.STUDENT OUTCOMES

Our Triple Intervention to aid student outcomes and success:

Intervention 1 - Steadying the pace / intensity of learning to enhance outcomes

Since 2020, we emerged from the pandemic with a clearer vision of what our students need to 
succeed and collectively developed a plan to implement three parallel inter-connected interventions 
at the same time across our student journey.  These interventions were designed to facilitate self-
directed learning and preparation for assessment and practice with the main objective of increasing 
student academic attainment and continuation.(SO2)

Extensive staff and student consultation resulted in an overhaul of our existing study block (semester) 
model, moving from 12 teaching weeks with 3 assessment weeks to teaching across all 15 weeks 
to allow for better spreading of study intensity. This created space for healthy curriculum design 
decision-making, co-created with our students, leading to more manageable workloads, better mental 
health, and inclusive creative practice.(SE2; SE5; SO5)

Intervention 2 – Inclusion of Universal Academic Enhancement weeks

A universal period of enhancement in the three weeks 
leading up to re-assessment, we call the “Reinforce Cycle”, 
was made available to any student who found themselves 
in a failing or re-sitting position in 2020/21.  Students were 
scaffolded through a short, focused period of enhanced 
academic coaching to work collaboratively towards their 
re-assessment opportunity encompassing their failed 
course level learning outcomes, thereby allowing those 
who completed the cycle to be supported to regain their 
academic position and successfully progress with  
their studies.(SE5; SO5)

These weeks were implemented within academic 
departments to provide targeted academic support for 
the most impactful student engagement.  The volume of 
students with a clean “progress” outcome jumped from 

37.75% in 2020/21 to 59.5% in 2021/22, where the enhancement weeks had positive impact on re-
assessment board outcomes for all Level 4, 5 and 6 students.  The average positive improvement 
across all academic departments was 23.8%, also presenting many good practice sharing 
opportunities within our learning community as departments compared their local arrangements as 
part of ongoing staff teaching CPD enhancement planning.(SE1; SO4)



Provider nams: Falmouth University 
UKPRN: 10008640

Intervention 3 - Synoptic assessment: A pilot study

Synoptic assessment is defined as combining two or more modules of study into a one assessment, 
giving students the opportunity to show that they can transfer knowledge and skills learned in one 
context towards another. Building on this clear foundation of “Transition Pedagogy”, in 2021/22 
Falmouth piloted synoptic assessment during the key re-assessment period to give students a unique 
way to demonstrate attainment of their learning outcomes across multiple different elements of their 
course, playing to our approach of encouraging “deep” learning. Being aware synoptic can make this 
style of assessment both challenging but also reliable in terms of learning outcome achievement, 
rather than just adopt at scale, we wanted to pilot its effectiveness to be sure it would work for our 
students. The pilot revealed that synoptic assessment (adopted for Level 4 students only in this 
pilot) as an initiative to aid continuation and success enjoyed a 92% success rate for those students 
who undertook that assessment mode in 2021/22. Synoptic assessment therefore remains a viable 
assessment mode for Falmouth post-pilot and moving froward, as we next invest greater time and 
institution-level training to align this approach to our wider curriculum design developments and 
regulatory landscape.(SE7; SO5)

EXEMPLAR IMPACT CASE STUDY: FEEDBACK FRUITS 

Our Games Academy has partnered with educational technology company Feedback 
Fruits to explore peer assessment and teamwork pedagogy at scale. Working in 
multidisciplinary teams on year-long projects which comprise most of their credit-
bearing work, Games Academy students needed a robust way to operate regular 
peer-review which contributed to a holistic assessment of their team-working and 
Agile product management methodology skills. Feedback Fruits provided this 
first in a pilot for 123 final year students during 2019/20. Making use of their peer 
assessment and anonymous team feedback tools, the Games Academy was able to 
evolve a system which had previously relied upon direct staff input, into one which 
operated autonomously. This gradually built-up student trust in a process which had 
the potential to contain bias and favouritism. Peer-review is a critical activity which 
is designed to build resilience, and was not always popular with students, but a 
digital framework built around it in the online VLE space emphasised the value of the 
process. The rolling out of the pilot to the full Games Academy cohort of circa 850 
students for academic cycle 22/23 cemented the tools’ value at scale and allowed 
the course team to shift focus from the role of peer-review into the way they mentor, 
assess, and supervise teams, using the established system as a reliable baseline and 
a place which data and patterns can be drawn from. The course team have engaged 
in scholarly dissemination at conferences regarding the use of this tool and the value 
of peer-review and peer feedback in their teaching model.(SE1; SE3; SO1)

The University is a member of the Specialist Evidence, Research & Evaluation (SEER) external 
evaluation and research project group. During 2022, there are three research and evaluation 
projects underway including ‘students with disabilities: experiences and outcomes’; ‘student 
services and racial equality’; and ‘the impact of remote learning on accessibility’.  Our recent SEER 
report on attainment showed: (SE3; SO2)

••    Overall attainment rate for 19/20 was 77%, rising to 81% in 20/21 
••    Attainment for students from POLAR4 Q1+Q2 was at 77% in 19/20 rising 1 pp. in 20/21 to 78%. 
••    Attainment for disabled students rose 6pp. between 19/20 and 20/21 from 73% to 79%  
••    Both mature and non-mature students attained at a rate of 77% in 19/20. This was slightly     
   higher in 20/21 for mature students (to 80%) and for non-mature students (81%)
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FALMOUTH AND PARTNERSHIP

Falmouth University engages in a range of collaborative provision partnerships, both franchise 
and validation: 7 franchise and 4 validation. These include Academy of Multimedia Design and 
Technology; Bodmin College; dBs Institute; Fourth Monkey; Fashion Retail Academy; Sharpe 
Academy and Waterbear.(SE3)

We monitor and support our partners to ensure excellent student experience and outcomes. 
We engage an Academic Partnership Manger model supported by dedicated link tutors on 
a department-by-department basis, who undertake regular communication, site visits and 
enhancement events throughout the year. We also run an annual Partnership Symposium where 
we share best practice and showcase innovation and excellence.  Additionally, partnership quality 
and standards monitoring takes place quarterly via a dedicated Collaborative Provision Committee, 
with positive student outcomes (including retention and B3 compliance) being at the centre of 
every jointly agreed action.(SE1; SE4)

In terms of NSS performance, while several of our franchise partners are too small or the provision 
has not yet been running long enough to return in the 2022 NSS, those who do (dBs Institute 
(75%); Fourth Monkey (76%) and WaterBear (76%) each perform at or close to the sector average 
of 76%.  Only the Fashion Retail Academic falls below the sector average, returning 68%, this 
figure being an amalgam of FRA`s raft of courses, where they individually returned: BA(Hons) 
Business Management for Fashion - 100%; BA(Hons) Buying & Merchandising - 73% and 
BA(Hons) Marketing & Communication for Fashion - 56%.
Our enhancement and support infrastructures are clearly aimed at aiding our partners to improve 
their NSS scores through collaboration, sharing of best practice and academic development.(SE3)

Falmouth’s franchise partnership TEF data shows outstanding student outcomes in relation to 
completion and progression compared to sector benchmarks (table below):(SO3; SO6)

Falmouth aids our partners in supporting and developing their academic rigor and they leverage 
their highly current industry and employability networks to ensure their students are highly sought-
after and therefore, highly employable post-study.(SO6) 
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for in-year, direct work with students and academic staff to pivot and adjust learning and teaching 
according to the needs of our students based on these data in several ways:(SO2; SO3)

••    To understand students’ preparation for work, further study or entrepreneurship and their levels 
of confidence. This can be viewed at university, department or course levels 
••    To utilise this data for in-year learning and teaching: understand levels of confidence and ensure 
that learning and teaching is pivoted to address this 
••    To understand student movement/gain. By using a final-year registration point and benchmarking 
this against earlier years we are able to see whether interventions are having an impact on cohorts 
••    Individual, personalised emails to students with tailored support, advice and recommended next 
steps based on their responses 
••    Access to personalised data for use by personal tutors

EMPLOYABILITY: OUR MYRIAD OUTCOMES

“Falmouth University is proud of its outstanding student experience and its outstanding completion 
metrics. However, we recognise that our progression data does not represent the positive outcomes 
that we believe our students achieve.”

As prefaced in our introduction section, one of Falmouth’s core strengths is that it attracts more than 
double the national average of disabled students and we are proud that their student experience 
meets or exceeds benchmark across all metrics.(SE2; SE5)

Table: NSS 2021/22 data

We are proud to accept and support students with disabilities who might otherwise not enter HE and 
that they graduate from Falmouth outcomes in line with the sector benchmarks.(SO1)

However, as our progression metrics do not mirror this success, we reflect on the literature which 
highlights the significant challenges for these learners in transitioning into employment (Shaw, 2021). 

EXEMPLAR IMPACT CASE STUDY: ENVY ACADEMY

https://www.envypost.co.uk/careers/envy-academy/  

A strong relationship between our School of Film & Television and a leading 
postproduction facility has created opportunities including annual visits from recruiting 
staff, graduate masterclasses, fast tracked placements, and graduate hire. These are 
embedded in the ‘edit’ and ‘sound’ pathways within the department.(SE3; SO1)
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Our work with employers will bridge the gaps between the ideals of inclusive learning and the reality 
that movement out of HE and into employment is still clearly a challenge for the sector and for us 
(Cheatham and Randolph, 2022).(SE3; SO1)

This bridging means becoming more effective in employment support at the transition, due to the 
highly personal nature of the challenges faced by our disabled students when entering the market 
after their time achieving with us. We cannot control an employer’s readiness to receive a student 
with a disability, but we can look to enhance our influence through industry relationships and the 
tools and the industry connectedness we provide to students throughout their studies.(SO3)

Falmouth is not a generalist institution but offer courses in a specialist creative arts vein. Although 
across all subject areas, our outcomes are below average, in our specialisms we perform strongly 
against other institutions. For example, in the latest GOS data Falmouth out-performs UK averages 
in CAH25-01-49 (Cinematics and photography) by 1%, our single biggest subject area. Additionally, 
Falmouth outperforms UK averages for CAH-02-03 (Music) by 1% nationally.(SO1; SO2)

In terms of our progression metrics, our local Cornish context is also significant. The sub-regional 
labour-market does not sustain high volumes of graduates; in the year to April 2022, Cornwall 
had the lowest number of available jobs in any unitary council in the South-West, over five-times 
fewer than Bristol. When look at roles for graduates (Bachelors, Masters and Doctoral levels); the 
gap widens more considerably, with only 3865 opportunities in Cornwall versus 27,170 unique 
opportunities in Bristol. Source: Lightcast (EMSI/Burning Glass) Regional salaries in Cornwall are 
also significantly below the national average. National median weekly pay for full-time employees 
was £640 in April 2022, while in Cornwall it was £425.(SO2; SO3)

Falmouth University has always been committed to creating the skills and knowledge that will drive 
economic growth in the county. Across the UK, SMEs account for 99.9% of the business population 
and 75% of companies do not employ anyone aside from the owner. New business owners and job 
creators are a vital part of the local and regional economy.(SO4)

When considering the Falmouth student, we are clear that Student Entrepreneurship is a core 
part of the learning experience for all of our students, an integral part of their institutional identity 
as well a philosophy at the core of what it means to be a “Falmouth student”.  This is evidenced in 
our Graduate Outcomes data, where we have one of the highest self-employment rates in the UK, 
increasing year-on-year over the last three years, showing 27% of our graduates are primarily in 
self-employment, and that 40% of our graduates are involved in some sort of self-employment as 
part of their employment mix.(SO3; SO4)

These statistics very accurately reflect the Falmouth student mindset, where their entrepreneurial 
spirit and passion is driving post-HE behaviours that do not necessarily reflect well in the 
“standard” progression metrics but instead, show our graduates’ passion to pursue their creative 
and artistic practice with a single-minded determination.(SO3; SO4)

EXEMPLAR IMPACT CASE STUDY: RESPONSIBLE INNOVATION PLASTICS 
PROJECT FOR LIFE AND ENVIRONMENT (RIPPLE)

This British Council funded project partnered the Biji-biji Initiative with our School 
of Architecture, Design & Interiors in a knowledge and skills transfer programme 
to innovate new product and communications opportunities based on an ongoing 
small-scale plastic recycling project in Malaysia. Sustainable Product Design and 
Graphics students worked in collaborative teams to empathise, ideate and innovate 
new opportunities that leverage the existing waste processing and material 
strategies utilised by Biji-biji as part of their social enterprise initiatives.(SO1; SO4)



External independent reports also highlight our success in this, even when looking at raw numbers of 
start-ups, Falmouth sits within the top three UK universities and it must be noted that, given our relative 
size, this performance is world leading.(SE3; SO3) 

•  •  Hitachi Capital Study – Falmouth University Second in UK for start-ups: https://www.hitachicapital.
co.uk/business-finance/invoice-finance/invoice-finance-blog/uk-university-s-students-most-likely-to-
start-or-manage-a-business/

•  •  Tide Start-Up League Table: Falmouth University Graduates 3rd in UK for graduate start-ups with 1135 
graduate start-ups since 2014-15.https://www.tide.co/blog/tide-update/university-start-up-league/ 

A FOCUS ON EMPLOYABILITY FROM DAY 1

Falmouth’s Learning and Teaching is predicated on the 
embeddedness of industry-facing knowledge and skills 
throughout the curriculum and placed in a practice-relevant 
contextual learning environment. This encourages students to 
stretch themselves to acquire professional-standard skills and 
knowledge ready for industry.(SE2)

Complementing this academic approach is an agile, future-focussed employability service. In 2020, 
forged in the crucible of Covid-lockdowns, Falmouth invested in a brand-new employability service to 
support partners to deliver improved outcomes for Falmouth students and graduates.(SO5)

Employability is an integral part of every Falmouth course. The University’s innovative ‘REAL’ model 
of student employability (diagram below) helps guide students through each step of their professional 
development, repeated, reinforced and iteratively developed each time. This model was developed 
informed by sector best practice and tailored to the University’s strategic objectives. This model was 
recognised when it won the AGCAS award for Best Strategy in 2021, competing against shortlisted 
universities such as Oxford University. In December 2021 we achieved the national Quality Standard, 
evidencing high standards of professional delivery.(SO5; SO6)

REALISE: Understand and assess your strengths, interests, values, development areas.

EXPLORE: Explore options available; things you can engage with to help you develop.  
Planning your next-steps.

ACTION: Doing it for real – undertaking experiences, taking calculated risks and expanding  
your horizons.

LEARN: Reflect on experiences, building your resilience. Be more knowledgeable, prepared and ready.
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“For such a small team, the breadth of impact Falmouth has managed to 
achieve across the institution is significant and impressive. The strong 
buy-in from key stakeholders and the clear alignment of the project with 
the strategic implementation focus of this category is what made them 
stand out amongst tough competition.” 

AGCAS, June 2021 (SE1; SE6)

“The university with the most grad start-ups outside of London is 
Falmouth, located in Cornwall, which saw 1,135 businesses started 
by its alumni since 2014/15.”  
The Tide Report
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Our Employability service works with courses at all levels and through all stages of the course 
life cycle, through curriculum design and delivery in the curriculum, as well as through the latest 
employability resources and a strong offer present within our curricula. During their time at 
university, our students have access to a wide range of support to help boost their employability in 
addition to placements, live-briefs and professional practice components in their course.(SO1; SO5)

With an eye on mitigating our progression metric data, we have introduced specific measures 
tailored to our student community, their creative aspirations and their positive outcomes. Of note, is 
our Talent Coaches, who offer dedicated 1-2-1 support.(SO3; SO5)

In the 2021-22 academic year, Falmouth University also pioneered a new micro-internship 
programme. This internships scheme focusses on providing students with paid work experiences. 
These short, sharp, focussed internships deliver high value to associated businesses and support 
economic growth in the local area whilst enhancing the employability of our Widening Participation 
students.  In 2021-22, our students completed >100 micro-internships with >90% of these being 
undertaken by our WP students. Funding has been agreed year-on-year to maintain this key 
provision for our students. Of note, this scheme gained 100% positive employer and student 
feedback in its evaluation:(SO4; SO5)

Some other key highlights from the most recent academic year include:

• • Increased volume and scale of embedded employability delivery in the curriculum; with nearly 
400,000 learner-hours* delivered face-to-face. (*Learner Hours = total number of learners x 
delivery time)(SO5)

• • 2421 students attended employability-focussed delivery in their curriculum

• • 64 new employability online courses launched for students.(SE6)

• • Have grown and developed online systems with increased usage– supporting more students and 
alumni with their career – over 50,000 career-based activities have been undertaken through these 
systems during the last year.(SE6)

• • Have increased alumni engagement through an improved graduate offer, new alumni newsletter 
with high-open rates, developed an alumni Linkedin group with over 2000 members.(SO3; SO5)

Whilst we don’t necessarily see the effects of these innovations yet in our core-data, we anticipate 
significant improvements in our graduate outcomes over-time once the lag-effect of this data starts 
to materialise over the next few years.(SO6)

Alumni Support and Services

In addition to the usual alumni engagement activity, such as monthly newsletters, ongoing access 
to employability support, digital employability systems, jobs and opportunities etc, we also run 
an annual cycle of six-month check-ins every January via a ‘How are you doing’ campaign to all 
alumni from the previous year, providing personalised responses to our graduates offering support, 
where needed.(SO1; SO3)

 “The interns we have used have both been diligent in communicating 
progress with us and liaising on the somewhat unusual brief and being 
adaptable in making changes along the way” 

 Beaver Trust 2021/22 (SO1)







Provider nams: Falmouth University 
UKPRN: 10008640

CONCLUSION

Across the Falmouth TEF narrative statement above, we have mapped the Student Experience 
and Student Outcomes from Annex A in brackets and superscript where each SE or SO code 
best applied to our narrative. We approached mapping in this way to consolidate our case for 
excellence in our own context as clearly as possible without losing the flow of our narrative or 
having the mapping take priority over our practice, which is as unique to Falmouth as our mission 
and values. Whether it is in conversation with our partners or in collaboration with our students 
and employer stakeholder, the ethos and gains we continually make are felt in every case study, 
through every quote and in every aspect of our curricula.  

Learning, teaching, assessment, feedback, support, development, facilitates, resources, 
engagement and educational gains are not only evidenced, but make up our way of life at 
Falmouth. We live and breathe our practice-based education and our students take that with them 
into the wider world and in many cases, bring those back to our facilitates and our community to 
help us all continually improve so that our students enjoy their own version of success, no matter 
what that looks like for them individually.    

Many thanks for coming on this narrative journey with Falmouth and our learning communities. 
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